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Monday

Monday, September 14, 2026

A Workshop | Functional | Functional _

1:00 p.m.
1:10 p.m.
1:20 p.m.
1:30 p.m.
1:40 p.m.
1:50 p.m.
2:00 p.m.
2:10 p.m.
2:20 p.m.
2:30 p.m.
2:40 p.m.
2:50 p.m.
3:00 p.m.
3:10 p.m.
3:20 p.m.
3:30 p.m.
3:40 p.m.
3:50 p.m.
4:00 p.m.
4:10 p.m.
4:20 p.m.
4:30 p.m.

Chula Vista Blanco/Llano/Pecos Nueces/Frio

Hands-on End-to-End
training with Clarity's
New Built-in Reporting

Resource Management
AtoZ

Al workshop, setting up and
using VAIA

How to maximize your
RegoU experience

Class schedule is subject to change.
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o0l AR
&0 AR
G20 A
30 AM
S:40 AR
G50 AR

300 AR

210 AW
3:20 AR
350 AM
340 AM
3:50 AR

1000 Ak

A0 AR
10:20 AM

10:30 AM
10:40 Ak

W50 A8
1100 AR
110 AW
11:20 AM
1150 AR
1140 AR
1150 AR
12:00 PR
1240 PA
12:20 PM
12:30 PM
1240 PM
12:50 PR
100 FPr

110 PR

120 PrA

130 PP

140PM

1:50 PR

2000 PR
210 PP

2:20 PM
2:30 PR
2:40PM
2:50 PR
300 PR
H10PM

F20PM
FE0PM
340 PM
50 PR
4:00 PR
4:10 PP

4:20 PR
450 PR

£:40 P11

4:50 PM
500 PR
6:10 PR
B:20 PR
B30 PM
G40 PR
6:50 PR
T:00 PR

Technical

Nueces/Frio

Unleashing Automations: No- Engineering presents Product Roadmaps  Isn't a Strategy (and Timesheets Won't

Code Workflows and Business
Rules in MUX

Building Custom Selutions
and Apps with Studic

From Data to Insights -
Mastering Native
Functionality: Widgets, Views
and Canvas

Modern UX Basic Admin

Tuesday,

Functional

Blanco/Llano/Pecos

Advancing the SPM Journey: Eaton

and Strategic Alignment

The Strategic Gatekeeper

Aligning Clarity with Your Ecosystem for
Better Outcomes

Client Presentation

Keeping Clarity Healthy: Housekeeping
and Maintenance

Concepts in Creativity

September 15, 2026

Governance f Functional Governance [ Functional

Rio Grande East 8 Center Rio Grande West
EREAKFAST

weloome ko Regoll

Clarity Al: Because "Just Bumping This"
ity e Visualizing the Future:

A iz d= Mastering Dynamic Roadmaps

The Al Nervous System: Using
ConnectAlLL to Power Autonomous
Software Delivery

Resource Management |
Roundtable | Panel

Failure Forum: What have we
The Rego Power Bl Reparting Suite Learned from Challenging
Implementations

LUNCH

Rego Innovations

Smart Integrations for a Single Source Intake and Prioritization|
of Truth Roundtable | Panel

Clarity's VAIA Al Capabilites - A
primer on all things Al in
Clarity

Stop Hunting for Data: Building a 'Self-
Service' Executive Culture in Clarity

The PMO's Revenge: Leading the Al What's New & MNext: Mastering
Revolution the Latest Clarity Release

Dinner - On Own / out on town in groups

Class schedule is subject to change.

Governance [ Functional

Regency AB

The Connected Enterprise:
Scaling Collaborative Work
Management in Clarity

Clarity Dashboards and Reports:

Examples and Strategies You
Can Use

Voices from the Field: Real-
World Success Stories

Solving Resource Allocation &
Visibility, RM Best Practices

The PMO Playbook: A Modern
Day in the Life

Clarity by Design: Choosing the
Right Maodules and
Configuration for Your
Organization

Lab Sign-up
Only

Lab Sign-up
Only

Lab Sign-up
Only



Wednesday, September 16, 2026

Technical Technical Governance f Functional Governance f Functional Innovations / Functional

k= Nueces(Frio Blancoi/Llano/Pecos Rio Grande East & Center Regency AB Rio Grande West

EIAH

HlAH

Baan BREAKFAST

I AH

LdlaH Announcements
SAH

:E:::: The Intelligent PMO: Predicting  Clarity Visualization Strategy: F|r.13r.1c.|a| 5280
Optimizing Budgets &

R - Better Decisi by Desi ) -
saran Mastering the etterecisions by Lesign Outcomes with Al Reporting by Persona g
Realizine Value

i Security Maze
: Infrastructure Portfolio MAdvancing the 5PM lourney:

Al Progression: Capabilities,
Management: Managing the Hybrid Cambia presents End to End : -

Limits, and What's Next Lab Sign-up

1:50AH

wan Cloud Estate as a Strategic Product Lifecycle Transformation Only
Hwan Hands-0n Reporting
Tnan Clarity under the T T — [ )
aman aia in the Wild: How Al is Actua
anan hood , . . ¥ Voices from the Field: Real-World SPM in Action: From Strategy to
aan Transforming Portfolio Decisions i )
: ) Success Stories Work (Session 1 of 2)
smen Today (Francois, Emmal)
s LUNCH
raon Balancing Strategic Goals, Budget, . .
aren and Ca Scn wiTEh the Itd Pl:rrtfilin 7 Trends Shaping the Future of  SPM In Action: From Strategy Innovations: Moventus,
e paciy with PPM to Work (Session 2 of 2) Gamification, Forms
i Optimizer
suen Modern UX
war  Master  New Clarity reporting
Class
zaaen i - - Resource Management
I Tokenomics: Aligning Digital Labor, _ ions: i .
' S — anfRD.lgwitgh I Success: RMO and Leadership in| '""**3"°" N”;:E’ Mobile Ae0, | | 2b Sign-up
!;!IP‘H ' p A':tlorl Dnl‘lr
o Innovations:
wen Can You Reallocate S10M in 10
waen Resource , . , . 5 . Objectives and Key Results (OKRs) The Other Half of Your Clarity ~ Sharepoint/Teams/PPT,
Foundation  Build a blueprint Minutes? Scenario Planning for the , ) )
e = : - in Clarity Implementation MSP/Smartsheet, Xchange,
wnen Mext Market Disruption MUX

4:5IFH
S:FH

SHIFH

E2IPH ValueCps Roadmap
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Governance [ Labs +

Time Technical Functional Governance / Functional |Governance / Functional

Functional Workspace
Room Nueces/Frio Blanco/Llano/Pecos Regency ABC Rio Grande East & Center Rio Grande West
8:00 AM

B:10 AM
520 AM BREAKFAST

B:30 AM
8:40 AM Announcements

B:50 AM

9:00 AM

9:10 AM Driving Decisions with Unifying Product and Velocity Over Volume:

9:20 AM . . . . . . .
530 AM Financial Driven Project  Project Management in The Portfolio Leader's

9:40 AM Data Clarity Playbook for the Al Era
350 AM 0OCM Workshop:

10:00 AM .
Power Bl Ad Hoc | Beyond the Project
Plan: A Change
Management Road | ab Sign-up

10:10 AM Beginner Frictionless Cost

L The Support Blueprint for a . .

10-20 AM Bridging TBM and SPM Healthv Clari Accounting: Ending the

: . . ea ari .

1030 AM with Clarity o E 'Tax' on Your Product Trip Only
10:40 AM Environment

10:50 AM Teams

11:00 AM
11:10 AM | |

11:20 AM The Integration Close The Value

11:30 AM
11-40 AM Advantage: Turning Your Mastering the PPM & Agile Realization Gap: Why

1150 AM Conference Experience Toolset We Fund Projects but
12:00 PM

12:10 PM into Immediate Impact Never Track the
12:20 PM

12:30 PM

12:40 PM

12:50 PM Departures

1:00 PM

1:10 PM

1:20 PM

Thursday

Class schedule is subject to change.
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