O

regoUniversity

KANSAS CITY - 2024

| Welcome Reception:

M%day,s tember 23 @ 6:00 PM
. Garden Terrace and Century Foyer
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Technical - Beg.

Tuesday - September 24, 2024

Clarity, Rally Software® & ValueOps

Technical - Adv. ‘Governance / Functional ‘ Governance / Functional ‘ Governance / Functional ‘ Labs + Workspace

BREAKFAST

Broadcom
Room (1-1)

Welcome to RegoU

Administration |
Beginner

Using REST APIs

Best Practice for Project
Mgmt

Latest Clarity Release |
Value Overview

Resource Mgmt
Roundtable

Data Model & NSQL |
Intermediate

Project to Product

Best Practice | Roadmap
Mgmt

7 Industry Trends

Integrations with Rego
Data Processor &
Extractor

Best Practice for
Collaborative Work
Management

ApptioOne & Clarity
Complimentary tools

The Art of Strategic
Planning

Lab Sign-up Only

LUNCH

Rego Innovations

Administration |
Beginner

Data Model and NSQL
Portlets | Advanced

Sustaining Change / Tips
for Ongoing training

PMO/EPMO and Agile

Hierarcy and Roadmaps

GEL Scripts |
Introduction

The Power of Modern
UX

ValueOps Workforce
Modeling Part 1

Clarity PPM Support Org

Clarity Housekeeping
and Maintenance

Financial Mgmt
Roundtable

ValueStream Mgmt
Assessment

When, Why and How to
stay OOTB

GEL Scripts |
Intermediate

Best Practice for
Resource Mgmt (Wes,
Ross)

Preparing for Al

Mindset and Behaviors
to Support Agility

Lab Sign-up Only

Networking Reception

Class schedule is subject to chang




Technical - Beg.

Wednesday - September 25, 2024

Clarity, Rally Software® & ValueOps

Partner / Innovations

‘ Governance / Functional

Governance / Functional

BREAKFAST

Leadership

’ Labs + Workspace

Broadcom
Room (1-1)

ements

Administration |
Advanced

Partner

Visualization | Persona
Based reporting strategies

Client Sharing:
Discount Tire, Hershey,
Canada Life

Strategic Alignment and
Beyond (OKR)

Integration Approaches
and Recommended
Strategies

Client Sharing: Tyson,
Wabtec, Broadcom

Visualizations &
Dashboards

Integrating Change Management and
Project Management for Adoption
Success

The Problem with
Product Mgmt

Success in Resource
Mgmt

Concepts of Creativity

Lab Sign-up Only

Administration |
Advanced

Microsoft Sharepoint, Teams, PPT, EDM

Using MSP and Smartsheet with Clarity

Lean Portfolio
Management

The Rego Power BI
Reporting Suite

Strategy on a Page

RegoXchange & Free MUX Migration Tool

Using Clarity for Creating Surveys

ConnectAll Presentation
and Demo

Improve Adoption and
Data Governance

Strategies to Improve
Focus & Personal
Performance

Action Item Responder

Clarity Mobile App

ValueOps Insights
Presentation and Demo

Migrating to the
ModernUX | Best
Practices

Adaptive Leadership for
Diverse Teams

Al/Predictive Anaytics

ValueOps (Rally) Plan of
Plans Part 2

Best Practice | Financial
Mgmt

Envision your SPM
Future with Rego's DEA

Lab Sign-up Only

Broadcom: Roadmap

Dinner - Night on the Town / on own

Class schedule is subject to change.




ModernUX Basic Admin

ey Development with Rego

1110 am
11:20 a.m.

tools | Advanced

Migrations

Technical - Beg. ‘ Technical - Adv. ‘

Thursday - September 26, 2024
Clarity, Rally Software® & ValueOps

Governance /
Functional

Broadcom Room
(1-1)

Governance / Functional

‘ Governance / Functional

BREAKFAST

Announcements

Best Practice Use of

Clarity for Intake & Teams as Investments Adoption Roundtable
Prioritization

PowerBI Ad Hoc |

Clarity - Agile
Beginner

Integration

Intake and Prioritization

The Art of Strategic
Roundtable

Planning

How to write Great OKR's
o1 B8
Departures g
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